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Education in 2017  
 

looks much different than it did at the start of this 
century; and that’s a good thing! Classroom practices are 
changing and we are asking more of our students than 
simple memorization and recitation of facts. While the 
pace of change can sometimes be frustratingly slow, the 
increased level of student engagement is exhilarating. It 
is my practice to visit schools and classrooms regularly 
so I see first hand how teaching and learning is changing. 

Evergreen School District is in the forefront of leading 
this change. In 2016/17 we opened Lobo School of 
Innovation (LSI) on the Quimby Oak campus. LSI is 
the newest school in Evergreen’s portfolio of New Tech 
Network schools, joining Bulldog Tech and Katherine 
Smith Elementary as schools that use project-based 
learning as their instructional platform. While deeper 
learning happens wall to wall on these campuses, it is 
also happening in classrooms across the district. 

In 2017/18 Evergreen will offer a full day kindergarten program at eleven of its fifteen 
elementary schools. We will complete the renovation of Cedar Grove Elementary School and 
bring STEM classrooms to four more elementary schools. And, as always at Evergreen, we 
will continue to offer our students a high quality education in a safe and nurturing learning 
environment. 

We take enormous pride in the knowledge that Evergreen schools always provide an 
education that is current, relevant and gives our students the tools they need to succeed in 
an increasingly competitive world. To that end, we have more schools working to incorporate 
STEM (Science, Technology, Engineering, Math) into their curriculum. We have schools 
exploring becoming International Baccalaureate schools. We have schools planning to offer 
dual-immersion and foreign language programs. We are redefining what it means to be an 
Evergreen school and we are excited about the changes and challenges ahead. 2016/17 was 
an exhilarating, productive and ground breaking year and we look forward to continuing 
that trend in 2017/18. 

Kathy Gomez 
Superintendent

INTRODUCTION
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ABOUT EVERGREEN

Bonnie Mace 
Clerk

Balaji Venkatraman 
Board of Trustees

Leila Welch 
Board of Trustees

Sylvia Alvarez 
President Pro-Tem

Jim Zito 
President

Average  
Teacher  Salary: 

$91,113
Enrollment: 

11,848

Mission Statement
Evergreen Elementary School District provides 
all students a high quality education in a safe 
and nurturing environment where each student 
demonstrates a spirit of respect, responsibility and a 
commitment to academic and civic excellence.

Vision Statement
Evergreen Elementary School District, in partnership 
with the community, will be recognized at the local, 
state and national level as a model for excellence in 
academics, arts and the sciences.

Board 
MEMBERS

Our Brand Promise 
We are responsive, future thinking, and reflective of the innovative community in which we 
live. We aspire to provide an unparalleled education for our students, one that will prepare 
them for the world that awaits them. We embody the warmth of a family, one that looks out 
for one another at all times.

We are a community of education professionals that respects the talents, skills and 
imagination of our teachers, staff and administrators. Our people are our greatest resource 
and the relationships with and among that resource must be nourished in every interaction, 
every communication.

We are part of a thriving, vibrant community. That community gives life to the school district. 
We are only as strong as the families, neighbors and partners that make up the Evergreen 
community and we work to strengthen those community bonds in everything we do.

We have a rich, proud history; one we strive to build on every day and one we honor as we 
embrace the future.
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Evergreen School District 
     PROFILE OF A LEARNER (draft)
We engage our students in authentic learning that prepares them with the skills to be global minded citizens.

Parents want to know that their child is on the right path for success in life. Educators want to ensure that our students  
learn the skills today needed to open doors to the future. Together we recognize that we have an important role in  
establishing the foundation for our children to grow.

In their elementary years, children must develop basic academic literacy. A strong academic core in reading, writing, science 
and math enables students with the basic tools for success. While these basic tools are critical, we also know that college and 
the ever-changing work force demand much more than simply foundational skills. When our children demonstrate open-
ended innovative thought, respect divergent thinking, engage others in thoughtful discussion, actively and creatively solve 
problems, develop a personal voice and have a strong academic core, our children will be prepared for their life’s journey.

In service of these hopes and desires, our teacher leaders, school site leadership, and Instruction Department have been 
engaging in intentional work to draft our profile of a learner. This work has resulted in the creating of six outcomes we want for 
all students: Learner, Advocate, Collaborator, Communicator, Critical Thinker, and Innovator. 

Learner Communicator Collaborator Critical Thinker Innovator Advocate

• Be academically literate. 
(Reading, Writing, Math, 
Science and Social 
Studies)

• Be self-directed.
• Perseveres in difficult 

tasks and to overcome 
academic and personal 
barriers to meet goals.

• Uses time and resources 
wisely to set goals, 
complete tasks, and 
manage projects.

• Communicates effectively 
to make meaningful 
connections.

• Demonstrates empathy, 
compassion, and respect 
for others.

• Acts responsibly and 
ethically to build trust 
and lead.

• Respectfully relates to 
others on an emotional 
level in order to integrate 
multiple perspectives.

• Employs active listening 
strategies to advance 
understanding.

• Speaks in a purposeful 
manner to inform, 
influence, motivate, or 
entertain listeners.

• Incorporates effective 
writing skills for various 
purposes and audiences 
to convey understanding 
and concepts.

• Uses technological 
skills and contemporary 
digital tools to explore 
and exchange ideas.

• Expresses thoughts, 
ideas, and emotions 
meaningfully and 
creatively.

• Respects divergent 
thinking to engage others 
in thoughtful discussion.

• Demonstrates the ability 
to work interdependently 
within a group to 
promote learning, 
increase productivity, 
and achieve common 
goals.

• Analyzes and constructs 
arguments and positions 
to ensure examination of 
a full range of viewpoints.

• Seeks and uses 
feedback from others to 
adapt ideas and persist 
in accomplishing difficult 
tasks.

• Accepts feedback, 
implements decisions, 
and shares the credit.

• Demonstrates open-
ended thought to 
enhance the design/build 
process.

• Evaluates ideas and 
information sources for 
validity, relevance, and 
impact.

• Reasons through and 
weighs evidence to reach 
conclusions.

• Challenges assumptions.
• Has the ability to 

suspend judgements.
• Applies skills to acquire 

knowledge and broaden 
perspectives.

• Constructs arguments. 

• Engages in problem 
solving, inquiry, and 
design of innovative 
solutions to overcome 
obstacles to improve 
outcomes.

• Builds resilience through 
risk-taking and setbacks.

• Creates new ideas/
products with value and 
meaning.

• Demonstrates open-
ended and innovative 
thought to enhance the 
design/build process.

• Uses information in 
novel and creative 
ways to strengthen 
comprehension and 
deepen awareness.

• Creates inclusive 
conditions for all.

• Engages in healthy and 
positive practices  to 
promote physical and 
mental well-being.

• Voices the value of 
diversity and the 
interdependence of all 
people.

• Engages in reflection for 
self-improvement and 
advocacy.

• Acknowledges, 
understands, and takes 
action when considering 
local, national, and world 
issues.

• Contributes to solutions 
that benefit the 
community.

• Promotes environmental 
stewardship.

Evergreen School District 
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Parent University
Fall 2016 Spring 2017 
68 classes 79 classes 
14 staff members 19 staff members 
4 outside presenter 6 outside presenters
Participation:

 Fall Spring Fall Spring Fall Spring Fall Spring 
 2013 2014 2014 2015 2015 2016 2016 2017
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YouthTruth

2014-2015 Grades 3-6
Category Average Percentile
Student Engagement 2.74 78th
Academic Expectations 2.69 33rd
Relevance 2.31 48th
Instructional Methods 2.68 73rd
Personal Relationships 2.73 56th
Classroom Culture 2.42 79th

82% Participation Rate

2015-2016 Grades 3-6
Category Average Percentile
Student Engagement 2.77 85th
Academic Expectations 2.71 48th
Relevance 2.22 62nd
Instructional Methods 2.70 80th
Personal Relationships 2.76 79th
Classroom Culture 2.43 82nd

89% Participation Rate
2014-2015 Grades 7-8
Category Average Percentile
Student Engagement 3.61 40th
Academic Rigor 3.80 19th
Relationship with Teachers 3.47 35th
Relationship with Peers 3.62 70th
Classroom Culture 3.36 46th

78% Participation Rate

2015-2016 Grades 7-8
Category Average Percentile
Student Engagement 3.65 49th
Academic Rigor 3.87 36th
Relationship with Teachers 3.54 44th
Relationship with Peers 3.61 65th
Classroom Culture 3.49 59th

92% Participation Rate

Number of English Learner 
students reclassified:
2014 2015 2016 2017 
583 441 566 505

2016-2017 Grades 3-6
Category Average Percentile
Student Engagement 2.78 89th
Academic Expectations 2.70 45th
Relevance 2.32 59th
Instructional Methods 2.70 73rd
Personal Relationships 2.75 66th
Classroom Culture 2.43 78th

87% Participation Rate
2016-2017 Grades 7-8
Category Average Percentile
Student Engagement 3.71 63rd
Academic Rigor 3.92 47th
Relationship with Teachers 3.53 48th
Relationship with Peers 3.66 79th
Classroom Culture 3.58 76th

94% Participation Rate

264

463

385

Tech Expo
Student Participation:

2015-16 

312
2014-15 

278

2016-17 

456
2013-14 

215
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Average Daily  

Breakfasts Served:

830

Average Daily  

Lunches Served:

4,553

2809

Free Lunch

705

Reduced Lunch
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Full Price

Meals Served | Average 
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Average Daily  

Breakfasts Served:

830

Average Daily  

Lunches Served:

4,553

2809
(23%)

Free Lunch

705
(6%)

Reduced Lunch

8481
(71%)

Full Price

Meals Served   Average Daily

How will we know we have reached our goal of developing all learners?

At the heart of our work, assessment must drive instruction. As educators 
we are responsible for creating inclusive conditions and ensuring that all 
students to reach high levels of success across our six learner outcomes.

Traditional systems of accountability remain relevant and important in 
our efforts to reach our goals set forth in our Draft Profile of a Learner. 
The California Assessment of Student Progress (For 2017 results please 
visit: http://caaspp.cde.ca.gov/) and other norm referenced indicators of 
academic literacy are an academic check-up, designed to give teachers 
feedback they need to improve instruction and the tools to improve 
teaching and learning. These assessments provide valuable information in 
evaluating our progress in the Learner & Critical Thinker outcomes.

Student perceptions and socio-emotional feelings are linked to academic 
outcomes, particularly to that of the Advocate outcome. The YouthTruth 
Survey gives us information about students’ perceptions of their school 
and classroom. The data from this survey guiding us as we put programs 
and supports in place to meet students’ needs.

While larger systems and surveys allow us to monitor progress, teachers 
engage in continuous and frequent cycles of inquiry to determine next 
steps in classroom instruction. Assessment for teaching and learning 
can and should be done in multiple modalities including observation, 
reflection, performance tasks and student portfolios. In 2017/18 we look 
forward to developing metrics that provide us additional data to support 
our progress in the Communicator, Collaborator and Innovator outcomes.

The outcomes embody all elements of our students’ learning 
requirements and enable our students to leave our portals college and 
career ready. Our consistent reclassification numbers clearly indicate 
the opportunities provided to students to now be able to advocate for 
themselves. Students are confidently using their voices and strengthening 
their language proficiency. They have retained the skills and knowledge 
needed to exit the English Learner Program. The school sites’ instructional 
practices have enabled students to be engaged in meaningful learning 
competencies.

Many events are available for families in which to participate. Parent 
University is a series of district offered classes for parents and students 
to learn together. Their experiences are intentionally embedded in the 
six outcomes and are vehicles to allow all participating to demonstrate 

the 4Cs. Providing a venue for parents to learn how to help their child 
and understand what is being taught in the classroom is essential. One 
popular Parent University event is Tech Expo. Over 400 participants visit 
several learning stations that allow them to learn ideas that demonstrate 
their knowledge in Science, Math, Technology and Engineering. Students 
from kinder through eighth grade are immersed in activities that push 
their thinking to problem solve and think critically. 

For over a decade, our strategy has been clear and direct. We train parents 
and guardians to be prepared to meet the demands of our 21st Century 
students’ needs. You are more prepared to effectively motivate, nurture 
and referee their scholastic life.
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2016-2017
FINANCIALS

Summary as of 5/26/17 2014-15 Actual 2015-16 Actual 2016-17 Budget

Total Revenues 103,340,085 122,235,917 116,898,865

Total Expenditures 105,007,151 114,149,446 114,531,885

Surplus/(Deficit) (1,667,065) 8,086,471 2,366,980

Beginning Balance

 Unrestricted 11,946,220 10,356,533 18,817,642

 Restricted  3,672,420 3,595,042 3,220,404

Ending Balance 13,951,575 22,038,046 24,405,026

Components Of Ending Balance

 A) Nonspendable

  1 Revolving Cash 15,000 15,000 15,000

  2 Stores  49,504 39,664 39,664

  3 Prepaid Expenditures 1,360,418 1,236,417 1,236,417

 B) Restricted

  Main. Reserves  299,508 299,508 219,424

  Restricted  3,295,534 2,920,896 2,517,833

 C) Committed

  Stabilization Arrangements 0 0 0

  Other Commitments  0 3,000,000 3,000,000

 D) Assigned

  Other Assignments  24,746 34,350 0

 E) Unassigned/Unappropriated

  Reserve For Eco. Uncertainties  3,150,215 3,424,483 3,435,957

  Unassigned/Unappropriated  5,756,651 11,067,728 13,940,731

Totals:  13,951,575 22,038,046 24,405,026

Unrestricted (Deficit)/Surplus (1,589,687) 8,461,109 2,850,127

% Of Available Reserve 8.48% 12.70% 15.17%
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Our most significant new outreach tool is also the simplest – this 
year we began a weekly informational email to all parents and staff. 
This was a huge leap for the District as we tried a new tone: informal, 
casual, sometimes humorous and devoid of educational jargon. The 
positive response to these emails has been unprecedented and will 
continue in 17/18.

COMMUNICATIONS
Director, Charles Crosby

Social Media:  
Facebook followers: 1303 
Twitter followers (@EvergreenESD): 415 
Instagram followers: 244

This year we also launched our new Skopic account, which allows us to 
engage directly with our school community with sub-communities for 
each school. We are leaning, more than ever, into social media to reach 
out to our varied stakeholders. 

We also produced new promotional backgrounders for our schools, 
engaged in our first ever direct mail marketing campaign, created 
our own promotional videos, held our first live-streamed State of 
the District webinar with Superintendent Gomez and launched the 
Superintendent’s blog. 

Evergreen School District has committed to full transparency 
in communications efforts. Our greatest successes have been in 
working with the community directly to further the goals of our 
District. Interested community members are encouraged to play 
an active role by writing for our Newsroom, participating in the 
PAC, requesting a tour of a school, participating in our surveys 
or just offering ideas for the District to better serve the needs of 
the community. 

We have built new websites for 16 of our 18 schools with the final schools to be moved over this year. Our commitment to clear, concise 
communications is reinforced with our new web design, automated news feeds and automatic translation.
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 n Cedar Grove

 n Lobo School of Innovation

 n Millbrook Restroom 
Renovation

 n Evergreen STEM Classroom

 n Silver Oak STEM Classroom

 n Katherine Smith 
Kindergarten Expansion 
and Site Work

 n Evergreen TK Restroom 
Addition

 n Cadwallader Playmatting 
Renovation

 n Matsumoto Playmatting 
Renovation

 n Montgomery Kinder 
Playmatting Renovation

2016-2017
CONSTRUCTION PROJECTS

DISTRICT TECH USAGE

2016-2017
CONSTRUCTION PROJECTS
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Docs

 
Forms

 
Draw

 
Sheets

 
Slides

Total Files 
Uploaded:

2015-16 247,038 1,724 6,897 12,951 N/A 268,610

2016-17 475,774 3,605 11,994 23,764 52,155 567,292+ =+ + +
+ =+ + +

This year, Evergreen students have 
used Google Apps for Education to 

upload over 567,292 files!

Peak Google Classroom use in the 
last 6 months is 183 classrooms



HUMAN RESOURCES

Here at Evergreen School District, we are proud to be Walk n’ Roll partners! 
By enrolling in Walk n’ Roll, our 16 participating schools have all made 
the commitment to foster welcoming environments for students and their 
families to get moving, help reduce traffic congestion and raise awareness 
for safe driving in and around our schools and neighborhoods, all by the 
simple act of walking to school!

All ESD schools are encouraged to participate in Weekly Walk to School 
Days; whether it's Move It Mondays, Walking Wednesdays, or Footstep 
Fridays, we want everyone to Walk n’ Roll at least once a week!

Walk n’ Roll by the numbers... 

 n 9 schools had Bike Rodeos in which students received hands-on bicycle 
training skills and helmet fittings

 n 11 schools participated in International Walk to School Day, an 
internationally recognized event in which students and families walk to 
school together

 n 26,929 walking or biking trips taken in the 2016/17 school year

All employees have received  
Mandated Reporter 

Training
2% Salary Increase 

for all employee groups 

All Management has completed  
Sexual Harassment 

Training 

Hired  
14 Marriage Family Therapists 

(MFT) to work directly with  
students at our schools

3 additional Social Workers

1 school nurse 

Wellness 
Newsletters  

sent to all employees 
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